CHELMSFORD HOUSING AUTHORITY WORK SESSION of August 22, 2022
The members of the CHA Board met in a work session on August 22, 2022 at 4:00 p.m. at 10 Wilson St.,
Chelmsford, MA 01824,

ROLL CALL

The meeting was called to order by M. Murray. Upon roll call, attendance was as follows:
PRESENT ABSENT

M. Mutray

D. Marcaurelle
W. Mauriello
J. O’Connor
G. Mueller

NEW BUSINESS
D. Hedison presented the board with an overview of financial statements, the bonus structure for Authority
staff, and the fiscal year-end forms and certifications required by DHCD. Discussion ensued among the board

members as to how to better serve the residents of CHA/CHOICE-managed properties. D, Hedison told the
board that he would come back with proposals after discussing options with senior staff.

The work session was adjourned at 5:07 p.m.

Respectfully>Submitted,

—

Lisa Singleton




